7. HUMAN RESOURCE MANAGEMENT SERVICES

To contribute to the effectiveness and efficiency of the institution through the implementation of good human resource
management and to promote compliance to relevant and applicable legislations.

7.1 Annual Performance on Objectives

or Skills Development
Plan/Program in accordance
with provisions of Skills

and/or SETA allocations for Skills
Development.

Key Objective Strategy Service delivery indicators Outcomes
1. To facilitate Change I1D 1|: Igentlfﬁréon-elmstmg HR | 1. Qne I:R Potllcy developed or Not Achieved.
Management. o |C|e§ gn . eye op new reviewed per term.
HR policies in line with
current HR legislations.
1.2. Identify critical HR
Policies for review purposes
and align all existing policies
in line with current HR
legislations.
2. To promote sound 1.1. Secure permanent 2.1. Permanent employment of a | Not Achieved.
Labour Relations and appointment of a dedicated Labour Relations
maintain discipline in the Labour Relations Officer.
company. Officer.
2.2 Establish a Workplace 2.2 Recognised Workplace Not Achieved.
Forum to ensure sound
labour relations/peace. Forum in place.
2.3. Review PACOFS’ 2.3. Amended and approved Not Achieved.
Basic Conditions of PACOFS’ Basic Conditions of
Employment. Employment document in place.
3. To generate 1.2. Secure permanent 3.1. Permanent employment of a | Not Achieved.
Guidelines on appointment of a dedicated personnel provisioning:
Recruitment and personnel HR Practitioner.
Selection procedures. Provisioning: HR
Practitioner.
3.2. Develop recruitment 3.2. Approved Guidelines on Not Achieved.
and selection guidelines. Recruitment and Selection in
place.
3.3 Adherence to Recruitment Not Achieved.
and Selection procedures.
4. To develop PACOFS a. Establish a staff 4.1. A dedicated Staff Not Achieved.
Skills Development Plan. development team. Development Team in place.
4.2. Conduct a skills audit. 4.2. A Staff/Skills Development Not Achieved.
Plan in place.
4.3. Develop a Staff Training | 4.3. Access to Skills Levies Not Achieved.




Development Act.

4.4. Facilitate staff 4.4. |dentified Skills Development | Not Achieved.
development/ training programmes running.
through relevant SETA’s.

5. To facilitate Personnel | 5.1. Secure permanent 5.1. A dedicated officer for staff Not Achieved.

Performance
Assessment.

appointment of a
Personnel/Staff
Development Officer.

Development Appointed.

The institution is currently
busy with restructuring which
includes the development of a
performance management
and appraisal policy and tool.

5.2. Develop policy on Staff | 5.2. An effective Staff Not Achieved.
Development and Appraisal. | Development and Appraisal
Policy developed.
5.3. Develop a Staff 5.3. A Staff Development and Not Achieved.
Development and Appraisal | Appraisal tool developed.
tool.
6. To develop an 6.1. Establish an 6.1. Effective Employment Equity | Not Achieved.
Employment Equity Plan | Employment Equity Forum. | Forum in place.
in accordance to the
Employment Equity Act
(Women & People with
Disabilities).
6.2. Development of 6.2 An approved workable Not Achieved.
Employment Equity Plan in | Employment Equity Plan in place.
line with Department of
Labour guidelines.
6.3. Promote employment of | 6.3. To submit to Labour Not Achieved.
women and people with Department.
disabilities as per
determined equity target(s).
7. Support PACOFS 7.1. Establish a dedicated 7.1. Effective Wellness Team in Not Achieved.
staff to access Wellness | Wellness team. place.
program in cases of
illness (HIV/AIDS &
other chronic diseases).
7.2. Develop Wellness 7.2. Well co-ordinated Wellness Not Achieved.
Programme for staff. programme in place.
7.3. Strong partnership and/or Not Achieved.

links established with other
government departments and
NGO’s
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