5. PROGRAMME PERFORMANCE

5.1 ANNUAL BUDGET

DEPARTMENT BUDGET ACTUAL AMOUNT | OVER/ UNDER EXPEN.
ALLOCATION SPENT

1. Artistic 5,099,530 1,758,891 3,340,639
2. Box Office 456,662 672,167 -215,505
3. Catering 302,891 1,058,111 -755,220
4. Central 2,006,858 1,217,419 789,439
5. Cleaning 1,200,798 1,553,944 -353,146
6. Finance 5,913,434 3,983,786 1,929,648
7. Flats -109,000 -49,851 -59,149
8. Human Resource 1,456,831 1,290,862 165,969
9. Information Technology 349,600 204,490 145,110
10. Marketing 1,387,398 1,257,126 130,272
11. Maintenance 4,575,354 4,126,511 448,843
12. Supply Chain Management 452,950 456,448 -3,498
13. Security 1,310,077 1,088,984 221,093
14. Stage 2,809,784 2,875,892 -66,108
15. Store 643,965 752,856 -108,891
16. Theatre Management -240,129 141,121 -381,250
17. Theatre Management - Liquor -170,000 -49,483 -120,517
18. Transport 800,204 861,228 -61,024
19. Wardrobe 122,388 262,848 -140,460
20. Workshop 297,105 109,711 187,394
TOTAL 28,666,700 23,573,061 5,093,639




5.2 CENTRAL ADMINISTRATION

To provide administrative, leadership, strategic management in accordance with legislation, regulations and policies as well
as to ensure there is appropriate support service to all other programmes. To build harmonious relations between all
stakeholders and to ensure effective and efficient security system.

administrative,
leadership and
overall support.

leadership and overall
support to all departments

KEY STRATEGY SERVICE DELIVERY TARGETS OUTCOME
OBJECTIVE
1. Provide Improve administration Sound overall support provided Administrative support provided to

Council and Management
meetings.

2. Ensure
overall
Compliance to
all legislations.

Improve overall
compliance to all
legislations.

Timeous reporting to
Council and DAC.

Overall compliance achieved.

Oversight on compliance matters,
eg submission of reports, SCM
processes, OHS and other
legislations

effective and
efficient security
management
system.

contract with a security
provider.

provider entered into.

3. Build External Liaison Sound relations achieved. Liaised with stakeholders and
harmonious ) ) corporates regularly, DAC, SACR,
relations Improve donor funding Coherent donor and sponsor funding as | yopacoMm
between all and sponsors relations well as good relations maintained.
stakeholders Improve communication Effective and efficient communication

and reporting on donor and reporting achieved.

funds.
4. Ensure an Enter into a service A 3 year contract with a security service | Security contract advertised and

bids evaluated. Contract of
existing service provider expiring
on the 31 March 2010.
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